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KH�'DUYDV�VWRU\�LV�XQLTXH�LQ�WKDW�WKHUH�LV�QR�P\VWHU\�WR�KRZ�KH�LV�IRUWXQH���8QOLNH�RWKHU�WKHRULHV�SXW�IRUZDUG�E\�VR�FDOOHG�PDUNHW�HUH�LV�QR�QHHG�WR�VSHQG�\HDUV�XQUDYHOOLQJ�WKH�P\VWHU\�RI�'DUYDV����WUDGH�OLNH�'DUYDV�WRGD\���6LPSOH��SUDFWLFDO�DQG�ORJLFDO�LV�WKH�EHVW�HVFULEH�³7KH�'DUYDV�%R[�7KHRU\´��
DUYDV¶�VWRU\�DQG�KLV�WUDGLQJ�WHFKQLTXH�ZHUH�GHVFULEHG�LQ�KLV�ILUVW�LV�PHWKRG�� OLNH�DOO�JRRG�V\VWHPV�LV�VLPSOH�DQG�IRXQGHG�LQ�ORJLF��LV�UHTXLUHG�LV�WKH�GLVFLSOLQH�WR�IROORZ�LW��'DUYDV¶�GLVFLSOLQH�WKDW�ZDV�EOH��WKLV�FRXSOHG�ZLWK�KLV�DELOLW\�WR�DQDO\VH�KLPVHOI�DV�ZHOO�DV�WKH�ZDV�WKH�URRW�RI�KLV�WUDGLQJ�VXFFHVV��7KURXJK�KLV�VHOI�DQDO\VLV�KH��UHDOL]H�WKDW�³KLV�HDUV�ZHUH�KLV�ZRUVW�HQHP\´��
H� DPDVVHG� KLV� IRUWXQH� ZLWKRXW� WKH� KHOS� RI� FRPSXWHUV�� PRELOH��ID[�PDFKLQHV�RU�DQ\�RI�WKH�FRPPXQLFDWLRQV�WHFKQRORJ\�ZH�KDYH�LVSRVDO�WRGD\��LQGHHG�KH�RQO\�KDG�DFFHVV�WR�HQG�RI�GD\�GDWD��$OO�UDGLQJ� GHFLVLRQV� ZHUH� PDGH� RXWVLGH� WUDGLQJ� KRXUV�� QRW� VLWWLQJ�J� D� OLYH� GDWD� VFUHHQ� DOO� GD\�� 6WDUWLQJ� ZLWK� D� SXUFKDVH� RI� RQO\�RUWK� RI� VWRFN�� 'DUYDV� DPDVVHG� D� IRUWXQH� RI� RYHU� ����� PLOOLRQ�7KLV�ZDV� LQ� ����� DQG�ZRXOG� EH� HTXLYDOHQW� WR� RYHU� ����PLOOLRQ�RGD\��
�WUXO\�UHPDUNDEOH�DVSHFW�RI�WKH�1LFN�'DUYDV�VWRU\�LV�WKDW�KH�ZDV�J�H[WHQVLYHO\�RQ�D�ZRUOG�WRXU�ZKHQ�KH�GHYHORSHG�KLV�WUDGLQJ�SODQ��� IURP� DOO� H[WHUQDO� LQIOXHQFHV� VXFK� DV� WHOHSKRQH�� QHZVSDSHUV���DQG�RWKHU�VRXUFHV�RI�VR�FDOOHG�XVHIXO�LQIRUPDWLRQ��
HW¶V�ORRN�DW�KRZ�'DUYDV�VXFFHHGHG��
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'DUYDV�WKH�*

'DUYDV�GLGLQYHVWLQJ�YHU\�VHUGHVFULSWLRQ�RI�KLPQR�EHWWHU�WKDQ�JDPZKHQ�KH�DQG�KLV�S5DWKHU�WKDQ�SD\�LQLQ�D�FRPSDQ\�QDPWLPH��
'HVSLWH�QRERXJKW�WKH�VWRFN�DVKDUHV��'DUYDV�ZDODWHU�DQG�VDZ�%ULOX³KRRNHG´�IURP�WKDPDNH�PRVW�SHRSOH
:RUNLQJ�LQZKRP�KH�DVNHG�IR

�´6R�,�D2GGO\�HQRXJK�VXUSULVLQJ��$SSZKR�GLG�QRW�KDLQIRUPDWLRQ��,�DQG�UHOLJLRXVO\WR�EX\��,�ERXJKRQH�PHWKRG�WKDW
'DUYDV�VRKDSSLO\�EX\LQJ�DQRI�WKH�PDUNHW�OLNH�1R�SHWV�5H[
7KLV�LV�QRWZDUQLQJ�IRU�DOO�WUDGVWRFNV��VRPH�EHFVWDUWHG�PDNLQJ�PR
HH ''
HGLD���3UR�7UDGHU�3W\�/WG������ �

DPEOHU�
�QRW�VHW�RXW�WR�EH�D�JDPEOHU��LQ�IDFW�KH�WRRN�KLV�LRXVO\���³'DUYDV�WKH�JDPEOHU´�LV�'DUYDV¶�RZQ�VHOI�RQFH�KH�UHDOL]HG�WKDW�KLV�DSSURDFK�WR�LQYHVWLQJ�ZDV�EOLQJ���+LV�VWRU\�EHJLQV�LQ�1RYHPEHU������LQ�&DQDGD�DUWQHU�ZHUH�DVNHG�WR�DSSHDU�LQ�D�&DQDGLDQ�QLJKWFOXE����WKH�QRUPDO�IDVKLRQ��'DUYDV�ZDV�RIIHUHG������VKDUHV�HG�%ULOXQG��D�VWRFN�WKDW�ZDV�TXRWHG�DW����FHQWV�DW�WKH�
W�EHLQJ�DEOH�WR�NHHS�WR�WKH�DUUDQJHPHQW��'DUYDV�Q\ZD\�DQG�SDLG���������7KLQNLQJ�QR�PRUH�DERXW�WKH�V�LGO\�VNLPPLQJ�WKH�ILQDQFLDO�SUHVV�VRPH���PRQWKV�QG�TXRWHG�DW���������,�EHOLHYH�WKDW�'DUYDV�ZDV�W�PRPHQW�RQ���$Q�������SURILW�LQ�WZR�PRQWKV�ZRXOG��VDOLYDWH��
�QLJKWFOXEV�OHG�'DUYDV�WR�PHHW�YDULRXV�ZHDOWK\�SHRSOH�U�DGYLFH���
VNHG�WKHP��GR�\RX�NQRZ�D�JRRG�VWRFN"��HYHU\ERG\�GLG�VHHP�WR�NQRZ�RQH��,W�ZDV�DUHQWO\�, ZD V�WKH�RQO\�PDQ�LQ�$PHULFD�YH�KLV�RZQ�ILUVW�KDQG�VWRFN�PDUNHW�OLVWHQHG�HDJHUO\�WR�ZKDW�WKH\�KDG�WR�VD\��IROORZHG�WKHLU�WLSV���:KDW�HYHU�,�ZDV�WROG�W���,W�WRRN�PH�D�ORQJ�WLPH�WR�GLVFRYHU�WKDW�WKLV�LV��QHYHU�ZRUNVµ��
XJKW�WKH�VHUYLFHV�RI�D�EURNHU�DQG�VSHQW�WKH�QH[W�\HDU�G�VHOOLQJ�VWRFNV���,Q�KLV�ZRUGV�KH�³«�MXPSHG�LQ�DQG�RXW�D�JUDVVKRSSHU´�������
�D�UHIHUHQFH�WR�GRJV�DQG FDWV��UDWKHU�D�YHU\�VWURQJ�HUV��'DUYDV�GHYHORSHG�D�VSHFLDO�OLNLQJ�IRU�VRPH�DXVH�WKH\�ZHUH�JLYHQ�WR�KLP�DQG�RWKHUV�EHFDXVH�KH�QH\�ZLWK�WKHP���7KH\�EHFDPH�³SHWV´��DQG�KH�VDQJ�WKHLU�
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SUDLVHV�EXW�WKLV�PHQWDOLW\�ODVWHG�XQWLO�KH�UHDOL]HG�WKDW�WKH�SHW�VWRFNV�ZHUH�FDXVLQJ�WKH�ELJJHVW�ORVVHV���$V�ZLWK�PRVW�SHRSOH�ZKR�KDYH�WUDGHG��'DUYDV�IRXQG�WKDW�KH�ZDV�WDNLQJ�VPDOO�SURILWV�DQG�KROGLQJ�RQWR�ODUJH�ORVVHV����
:KLOH�'DUYDV�ZDV� H[FLWHG�E\� WKH�ZKROH� LQGXVWU\�� GHOLJKWHG�ZLWK�HDFK�VPDOO�ZLQ�DQG�RYHUORRNLQJ�KLV�ORVVHV��KH�ZDV�QRW�JHQHUDOO\�WUDGLQJ�SURILWDEO\��

´,W�ZDV� D� SHULRG� RI�ZLOG� IRROLVK� JDPEOLQJ�ZLWK�QR� HIIRUW� WR� ILQG� WKH� UHDVRQV� IRU� P\� RSHUDWLRQV�� � ,�IROORZHG�KXQFKHV�� ,�ZHQW�E\�JRG�VHQW�QDPHV��UXPRXUV�RI�XUDQLXP� ILQGV�� RLO� VWULNHV�� DQ\WKLQJ� DQ\RQH� WROG� PH���:KHQ� WKHUH� ZHUH� FRQVWDQW� ORVVHV� DQ� RFFDVLRQDO� VPDOO�JDLQ� ZRXOG� JLYH� PH� KRSH�� OLNH� WKH� FDUURW� EHIRUH� WKH�GRQNH\·V�QRVHµ��
%\�WKH�HQG�RI�������WKH�RULJLQDO�VWDNH�RI���������SOXV�WKH��������SURILW�IURP�%ULOXQG��KDG�KDV�EHHQ�ZKLWWOHG�GRZQ�WR����������'LVLOOXVLRQHG�EXW� XQGDXQWHG� 'DUYDV� GHFLGHG� WR� JLYH� XS� WKH� &DQDGLDQ� PDUNHW�� +H�PRYHG�WR�WKH�JUHHQHU�SDVWXUHV�RI�1HZ�<RUN�DQG�WKH�DOOXUH�RI�:DOO�6WUHHW���'DUYDV�WKH�)XQGDPHQWDOLVW�
'DUYDV�VHYHUHG�DOO�WLHV�ZLWK�WKH�&DQDGLDQ�PDUNHW�DQG�GHFLGHG�WR�VWDUW�DIUHVK�� �+H�WRSSHG�XS�KLV�DFFRXQW� WR�D QLFH�URXQG�����������$IWHU�GRLQJ�KLV�KRPHZRUN�'DUYDV� ILQDOO\�GHFLGHG�WR�GLS�KLV�WRHV�LQWR�WKH�:DOO�6WUHHW�PDUNHW�DQG�VWDUW� WUDGLQJ�� �+LV� ILUVW�VWHS�ZDV�DQ�REYLRXV�RQH�DQGVRPHWKLQJ�WKDW�QR�GRXEW�PRVW�SHRSOH�KDYH�WULHG�ZLWKRXW�PXFK�VXFFHVV����
+H�UDQJ�KLV�QHZ�EURNHU�DQG�KH�H[SODLQHG��

�´7U\LQJ�WR�EH�WKH�ROG�ILQDQFLDO�KDQG��VLPSO\�DVNHG�ZKDW�ZDV�JRRG�� �,�UHDOL]H�QRZ�WKLV�HQTXLU\�ZDV�PRUH�VXLWDEOH�IRU�D�EXWFKHU�EXW�WKH�EURNHU�ZDV�XS�WR�LW���+H�VXJJHVWHG�VHYHUDO�VDIH�VWRFNVµ�
$�IHZ�RI�WKRVH�VWRFNV�EHJDQ�WR�ULVH�LPPHGLDWHO\�DQG�'DUYDV�ZDV�VXUH�WKDW�KH�ZDV�RQ�WKH�ULJKW�WUDFN�ZLWK�KLV�QHZ�EURNHU���'DUYDV�IHOW�WKDW�WKH�EURNHU¶V�DGYLFH�ZDV�QR�ORQJHU�LQ�WKH�³KRW�WLS´�FDWHJRU\�EXW�ZDV�YDOLG�QHZV� EDVHG� RQ� VRXQG� ORJLF� DQG� FXUUHQW� HFRQRPLF� HYHQWV�� � 'DUYDV�FRQWLQXHG� WR� WUDGH�FRQVWDQWO\��8QIRUWXQDWHO\�KLV�HDUO\�VXFFHVV�ZDV�GXH�SULPDULO\� WR�D�EXOO�PDUNHW� UDWKHU� WKDQ�DQ\�ZRQGHUIXO�EURNHU� UHVHDUFK�RU�RWKHU� LQVLJKW�LQWR�WKH�PDUNHW���,W�ZRXOG�KDYH�EHHQ�GLIILFXOW�QRW�WR�FKRRVH�WKH�RGG�VWRFN�WKDW�ZDV�ULVLQJ����
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%XR\HG�E\�KLV�DSSDUHQW�VXFFHVV�'DUYDV�EHJDQ�WR�VWXG\�ERRNV�RQ�PDUNHW�WHUPLQRORJ\�DQG�KRZ�WR�WUDGH�VXFFHVVIXOO\���+H�VXEVFULEHG�WR�DV�PDQ\� QHZVOHWWHUV� DQG� WLS� VKHHWV� DV� KH� FRXOG� ILQG�� � +H� EHFDPH� D�YRUDFLRXV�UHDGHU�RI�DOO�WKLQJV�ILQDQFLDO���6ORZO\�KH�EHJDQ�WR�TXHVWLRQ�WKH�YDOLGLW\�RI�WKHVH�QHZVOHWWHUV��7KH\�RIWHQ�FRQWUDGLFWHG�HDFK�RWKHU��D�EX\�LQ�RQH�WLS�VKHHW�RU�QHZVOHWWHU�ZDV�D�VHOO�LQ�DQRWKHU����
&RPSRXQGLQJ� KLV� SUREOHPV� 'DUYDV� EHJDQ� WR� UHDOL]H� WKDW�EURNHUDJH�EHFDPH�D�PDMRU�SDUW�RI�HDFK�WUDQVDFWLRQ�DV�KH�MXPSHG�LQ�DQG�RXW� RI� VWRFNV�� 7KLV� OHG� WR� WKH� UHDOL]DWLRQ� WKDW� PDQ\� RI� WKH� ROG� PDUNHW�DGDJHV� ZHUH�RI�QR�UHOHYDQFH���³<RX�FDQQRW�JR�EURNH�WDNLQJ�D�SURILW´��2I�FRXUVH�\RX�FDQ��LI�\RXU�SURILWV�DUH�VPDOOHU�WKDQ�\RXU�ORVVHV���³%X\�FKHDS��VHOO�GHDU´����
7KLV� ZDV� VRXQG� ORJLF� WR� 'DUYDV� VR� RII� KH�ZHQW� WR� EX\� ³FKHDS´�VWRFNV�� RU� VWRFNV� WKDW�ZHUH�D� EDUJDLQ� DQG�XQGHUYDOXHG�� �'DUYDV� IRXQG�WKDW�WKHVH�VWRFNV�³VWXFN�WR�KLV�ILQJHUV�OLNH�WDU´��
7KURXJK� DOO� WKHVH� H[SHULHQFHV� 'DUYDV� EHJDQ� WR� UHDFK� FHUWDLQ�FRQFOXVLRQV���8QOLNH�PRVW�SRWHQWLDO�WUDGHUV�KH�OHDUQHG�IURP�HDFK�VHULHV�RI�PLVWDNHV���'DUYDV�EHJDQ�WR�RXWOLQH�VRPH�UXOHV�WKDW�ZRXOG�XOWLPDWHO\�EH�SDUW�RI�WKH�RYHUDOO�SODQ�WKDW�OHG�WR�KLV�JUHDW�VXFFHVV��

��� ,�VKRXOG�QRW�IROORZ�DGYLVRU\�VHUYLFHV��7KH\�DUH�QRW�LQIDOOLEOH��HLWKHU�LQ�&DQDGD�RU�RQ�:DOO�6WUHHW��
��� ,�VKRXOG�EH�FDXWLRXV�ZLWK�EURNHU¶V�DGYLFH��7KH\�FDQ�EH�ZURQJ��
��� ,� VKRXOG� LJQRUH�:DOO�6WUHHW� VD\LQJV��QR�PDWWHU�KRZ�DQFLHQW�DQG�UHYHUHG��
��� ,�VKRXOG�QRW� WUDGH�RYHU�WKH�FRXQWHU�± RQO \�LQ� OLVWHG�VWRFNV�ZKHUH�WKHUH�LV�DOZD\V�D�EX\HU�ZKHQ�,�ZDQW�WR�VHOO��
��� ,� VKRXOG�QRW� OLVWHQ� WR� UXPRXUV��QR�PDWWHU�KRZ�ZHOO� IRXQGHG� WKH\�PD\�DSSHDU��

� 7KHVH�PDUNHW�DGDJHV�DUH�H[SODLQHG�LQ�JUHDWHU�GHWDLO�LQ�)UDQN�:DWNLQV¶�ERRN��³([SORGLQJ�WKH�0\WKV�± :KDW�\RXU�EURNHU�GRHVQ¶W�NQRZ�RU�ZRQ¶W�WHOO�\RX�´���
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��� 7KH�IXQGDPHQWDO�DSSURDFK�ZRUNHG�EHWWHU�IRU�PH�WKDQ�JDPEOLQJ��,�VKRXOG�VWXG\�LW��
�³+RZ�,�0DGH�7ZR�0LOOLRQ�'ROODUV�,Q�7KH�6WRFN�0DUNHW´�S�����

)RU� PRQWKV� 'DUYDV� VWXGLHG� FRPSDQ\� IXQGDPHQWDO� LQIRUPDWLRQ��VLIWLQJ� WKURXJK� GLYLGHQGV�� QHW� WDQJLEOH� DVVHWV�� PDUNHW� FDSLWDOL]DWLRQ��DVVHWV��OLDELOLWLHV��SURILW�PDUNHW�DQG�SULFH�HDUQLQJV�UDWLRV���+H�GHYHORSHG�D� ³ZLVK� OLVW´� RI� ZKDW� KH� ZDQWHG� D� FRPSDQ\� WR� KDYH�� 6WRFNV� WKDW� WKH�H[SHUWV� OLNHG��VWRFNV�ZLWK�D�VWURQJ�FDVK�SRVLWLRQ�EXW�VHOOLQJ�EHORZ�ERRN�YDOXH�DQG�FRPSDQLHV�ZKR�KDG�QHYHU�FXW�WKHLU�GLYLGHQG��+LV�)LUVW�&ULVLV�
$IWHU�DQ�HQRUPRXV�DPRXQW�RI�UHVHDUFK�'DUYDV�GHFLGHG�WKH�VWHHO�LQGXVWU\�ZRXOG�EH�WKH�RQH�WR�PDNH�KLP�ULFK���3OD\LQJ�LW�VDIH�KH�GHFLGHG�WR�EX\� D� VWRFN� LQ� WKH� VWHHO� VHFWRU� DQG� SD\LQJ� D� JRRG� GLYLGHQG�� � )XUWKHU�UHVHDUFK�OHG�'DUYDV�WR�WKH�SXUFKDVH�RI������-RQHV�DQG�/DXJKOLQ�VKDUHV�EHFDXVH��

��� ,W�EHORQJHG�WR�D�VWURQJ�LQGXVWU\�JURXS��
��� ,W�SDLG�DOPRVW����GLYLGHQG��
��� ,WV�SULFH�HDUQLQJ� UDWLR�ZDV� EHWWHU� WKDQ�DQ\�RWKHU�VWRFN� LQ�WKDW�JURXS��

'DUYDV�KDG�VXFK�IDLWK�LQ�KLV�DQDO\VLV�WKDW�KH�PRUWJDJHG�D�EORFN�RI�ODQG��ERUURZHG�DJDLQVW�DQ�LQVXUDQFH�SROLF\�DQG�ERXJKW�RQ�D�����PDUJLQ��+LV� FRVW�ZDV� ����������� ������VKDUHV�DW�����ó��� � 7KLV�SXUFKDVH�ZDV�PDGH�RQ���UG�6HSWHPEHU�������
2Q���WK�6HSWHPEHU������ WKLV�IRRO�SURRI� WKHRU\�EHJDQ� WR�XQUDYHO�DV� -RQHV� DQG� /DXJKOLQ� VWDUWHG� WR� GURS�� � /LNH� PRVW� WUDGHUV� KH� ZDV�VWXQQHG��SDUDO\VHG�OLNH�D�UDEELW�FDXJKW�LQ�D�VSRWOLJKW���:KDW�WR�GR" %DVHG�RQ�DOO�WKH�EHVW�ZRUN�'DUYDV�FRXOG�FRPH�XS�ZLWK��-	/�ZDV�³ZRUWK�������´��
0RVW� WUDGHUV� DQG�EURNHUV� GHFLGH� WR� KDQJ�RQ�ZKHQ�D�FULVLV�KLWV��'DUYDV�ZDV�QR�GLIIHUHQW���+H�HPSOR\HG�WKH�%+3�PHWKRG���%X\��+ROG�DQG�3UD\��$V�SULFHV�FRQWLQXHG�WR�VOLGH�KH�ZDV�DOPRVW�WRR�VFDUHG�WR�FKHFN�WKH�ODWHVW�TXRWH����
)LQDOO\�'DUYDV�GHFLGHG�WR�VHOO��KLV�ORVV�ZDV�RYHU����������$W�OHDVW�DW�WKLV�SRLQW�'DUYDV�ZDV�GLIIHUHQW�IURP�PRVW�WUDGHUV�,�KDYH�VHHQ��KH�GLG�
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WDNH� D� ORVV�� EXW� PRVW� LPSRUWDQWO\�� KH� SUHVHUYHG� VRPH� RI� KLV� FDSLWDO���0DQ\�WUDGHUV�ZDLW�ILYH��RU�WHQ�\HDUV�IRU�VRPH�VRUW�RI�UHFRYHU\��PRUH�RIWHQ�WKDQ�QRW��WKH\�ZDLW�XQWLO�WKH�FRPSDQ\�HQWHUV�EDQNUXSWF\��
*DPEOLQJ��WLSV��UHVHDUFK��LQYHVWLJDWLRQ��ZKDWHYHU�'DUYDV�WULHG�GLG�QRW�ZRUN���+H�EHFDPH�GHVSHUDWH���7KUHH�\HDUV�KDG�JRQH�E\��
(YHQWXDOO\��'DUYDV� QRWLFHG� D� VWRFN�� 7H[DV�*XOI� 3URGXFLQJ�� � +H�NQHZ�QRWKLQJ�DERXW�LW�DQG�KDG�KHDUG�QR�UXPRXUV���+H�VLPSO\�QRWLFHG�WKDW�WKH�SULFH�ZDV� ULVLQJ�� �'DUYDV�ERXJKW�7H[DV�*XOI�DQG�UHFRXSHG�KDOI� WKH�ORVVHV�IURP�WKH�-	/�GLVDVWHU��

´:KDW�� ,� DVNHG� P\VHOI�� ZDV� WKH� YDOXH� RI�H[DPLQLQJ� FRPSDQ\� UHSRUWV�� VWXG\LQJ� WKH� LQGXVWU\�RXWORRN��WKH�UDWLQJ�� WKH�SULFH�HDUQLQJV�UDWLR"�7KH�VWRFN�WKDW� VDYHG� PH� IURP� GLVDVWHU� ZDV� RQH� DERXW� ZKLFK� ,�NQHZ� QRWKLQJ�� � ,� SLFNHG� LW� IRU� RQH� UHDVRQ� RQO\� � L W�VHHPHG� WR� EH� ULVLQJ�� � :DV� WKLV� WKH� DQVZHU«� LW� FRXOG�EH"µ�
'DUYDV�WKH�7HFKQLFLDQ�

,W� ZDV� WLPH� IRU� IXUWKHU� UHDVVHVVPHQW�� � 'DUYDV� DGPLWWHG� WKDW� KH�KDG� WULHG� IXQGDPHQWDO� DQDO\VLV� ZLWKRXW� VXFFHVV�� � +RZHYHU� WHFKQLFDO�DQDO\VLV� KDG� OHG� WR� SURILWV�� +H� GHFLGHG� WR� WU\� WKH� VXFFHVVIXO� DSSURDFK�DJDLQ��+H�QRWLFHG�D�VWRFN�FDOOHG�0	0�:RRGWXUQLQJ��QRQH�RI�WKH�ILQDQFLDO�LQIRUPDWLRQ� VHUYLFHV� FRXOG� WHOO� KLP� DQ\WKLQJ� DQG� KLV� EURNHU� KDG� QHYHU�KHDUG�RI� LW�� �+H�UHPDLQHG�LQWHUHVWHG�EHFDXVH�WKH�SULFH�DFWLRQ�UHPLQGHG�KLP�RI�7H[DV�*XOI�3URGXFLQJ��
,Q�'HFHPEHU������ WKH�VWRFN� URVH� IURP�DERXW�������� WR���������$IWHU� D� ILYH�ZHHN� OXOO� LQ� DFWLYLW\�� WKH� SULFH� EHJDQ� WR� FOLPE� DJDLQ��DFFRPSDQLHG�E\�DQ�LQFUHDVH�LQ�YROXPH���'DUYDV�ERXJKW�DW����������7KH�SULFH� FRQWLQXHG� LWV� ULVH� DQG� 'DUYDV� VROG� DW� �������� � $JDLQ�� KH� NQHZ�QRWKLQJ�RI�WKH�VWRFN�RWKHU�WKDQ�WKH�SULFH�ZDV�ULVLQJ���)ROORZLQJ�KLV�VDOH�RI�0	0�:RRGWXUQLQJ�'DUYDV�IRXQG�D�QHZVSDSHU�UHSRUW�WKDW�D�WDNHRYHU�ZDV�EHLQJ�VHFUHWO\�QHJRWLDWHG����
7KLV�ZDV�D�PDMRU�EUHDNWKURXJK���'DUYDV�ZDV�HFVWDWLF��IHHOLQJ�OLNH�DQ� LQVLGHU�ZLWKRXW�EHLQJ�RQH���7KLV�H[SHULHQFH�FRQYLQFHG�'DUYDV�WKDW�D�SXUHO\�WHFKQLFDO�DSSURDFK�ZDV�ORJLFDO���6WXG\LQJ�SULFH�DFWLRQ�DQG�YROXPH�FRXOG�JHW�SRVLWLYH�UHVXOWV��
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'DUYDV�EHJDQ�EX\LQJ�VWRFNV�VROHO\�RQ�WKH�EDVLV�RI�DQ�LQFUHDVH�LQ�YROXPH�DQG�SULFH�� �6RPHWLPHV�WKLV�ZDV�VXFFHVVIXO�DQG�VRPHWLPHV�QRW���+H� IRXQG� WKDW� RQ� RFFDVLRQV� KH� ZRXOG� EX\� D� VWRFN� RQO\� WR� VHH� LW�LPPHGLDWHO\�EHJLQ�WR�IDOO��DQG�DV�VRRQ�DV�KH�VROG��SULFHV�ZRXOG�DGYDQFH��6RXQGV� IDPLOLDU� GRHVQ¶W� LW"� � $V� 'DUYDV� FRQWLQXHG� WR� VWXG\� ERRNV� DQG�FKDUWV�� KH� UHDOL]HG� WKDW� SULFH�PRYHPHQW�ZDV� QRW� UDQGRP�� LQ� IDFW� RQFH�VWRFNV� KDG� D� GHILQHG� XSZDUG� RU� GRZQZDUG� WUHQG�� WKDW� WUHQG� WHQGHG� WR�FRQWLQXH�IRU�VRPH�WLPH����
:LWKLQ�WKRVH�WUHQGV��VWRFNV�PRYHG�LQ�D�VHULHV�RI�SDWWHUQV�RU�ZKDW�'DUYDV� FDOOHG� ³ER[HV´�� � 7KLV� ZDV� WKH� EHJLQQLQJ� RI� WKH� ³'DUYDV� %R[�7KHRU\´�ZKLFK�ZDV�WR�OHDG�KLP�WR�PLOOLRQV�RI�GROODUV����

´7KLV� LV� KRZ� ,� DSSOLHG�P\� WKHRU\��:KHQ� WKH�ER[HV�RI�D�VWRFN�LQ�ZKLFK�,�ZDV�LQWHUHVWHG�VWRRG�OLNH�D�S\UDPLG�� RQ� WRS� RI� HDFK� RWKHU�� DQG�P\� VWRFN�ZDV� LQ�WKH�KLJKHVW�ER[��,�VWDUWHG�WR�ZDWFK�LW���,W�FRXOG�ERXQFH�EHWZHHQ� WKH� WRS� DQG� ERWWRP� RI� WKH� ER[� DQG� ,� ZDV�SHUIHFWO\� VDWLVILHG�� � 2QFH� ,� KDG� GHFLGHG� RQ� WKH�GLPHQVLRQV�RI�WKH�ER[��WKH�VWRFN�FRXOG�GR�ZKDW�HYHU�LW�OLNHG�EXW�RQO\�ZLWKLQ�WKDW�IUDPH���,Q�IDFW�LI�LW�GLG�QRW�ERXQFH�XS�DQG�GRZQ� ,�ZDV�ZRUULHG��QR�ERXQFLQJ��QR�PRYHPHQW�PHDQW�LW�ZDV�QRW�D�OLYHO\�VWRFNµ�� ��������������������������������������������������������������������������������������
��

��
��

����������� ��
��������������������������

)LJXUH�� 'DUYDV
�3\UDPLGLQJ�%R[HV� �
'DUYDV�ERXJKW�KLV�VKDUHV�ZKHQ�SULFHV�EURNH�RXW�RI�WKH�WRS�RI�WKH�ER[���:KLOH�WKLV�PHWKRG�JUHDWO\�LPSURYHG�KLV�HQWU\�OHYHOV��WKLV�V\VWHP�VWLOO�GLG� QRW� OHDG� WR� HDFK� WUDGH� EHLQJ� FRUUHFW� DQG� SURILWDEOH�� � $W� WKLV� SRLQW�'DUYDV� UHDOL]HG� WKDW� WKHUH� ZDV� QR� VXUH� WKLQJ� LQ� WKH� PDUNHW�� +H� DOVR�
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UHDOL]HG�WKDW�KH�FRXOG�QRW� WDNH�FKDQFHV��KH�ZRXOG�QHHG�WR�UHGXFH�ULVNV�DV� IDU� DV� SRVVLEOH�� � :LWK� WKLV� LQ� PLQG� 'DUYDV� GHFLGHG� WR� HPSOR\� DQ�DXWRPDWLF�VWRS�ORVV�V\VWHP��
)XUWKHU�UHIOHFWLRQ�OHG�'DUYDV�WR�UH�GHILQH�KLV�REMHFWLYHV��x 5LJKW�VWRFNV�

x 5LJKW�WLPH�x 6PDOO�ORVVHV�
x %LJ�SURILWV�

+LV�EHVW�ZHDSRQV�ZHUH��
x 3ULFH�DQG�YROXPH�x %R[�WKHRU\�
x $XWRPDWLF�EX\�RUGHU�x $XWRPDWLF�VWRS�ORVV�VHOO�RUGHU��7KH�:RUOG�7RXU�

$W�WKLV�VWDJH�'DUYDV�IDFHG�D�QHZ�GLOHPPD��KH�VLJQHG�D�WZR�\HDU�ZRUOG� GDQFLQJ� WRXU�� +RZ� FRXOG� KH� FRQWLQXH� WR� WUDGH"� 7KURXJK�GLVFXVVLRQV� ZLWK� KLV� EURNHU�� 'DUYDV� DJUHHG� RQ� RQH� WRRO�� 7KH� EURNHU�ZRXOG�DLUPDLO�WKH�ZHHNO\�%DUURQ¶V�ILQDQFLDO�SXEOLFDWLRQ�WR�'DUYDV���)URP�WKLV�'DUYDV�FRXOG�VWXG\�SULFHV�DQG�IROORZ�DQ\�ULVLQJ�VWRFNV���(DFK�GD\�WKH�EURNHU�ZRXOG�VHQG�D�FDEOH�WR�'DUYDV�ZLWK�WKH�RSHQ��KLJK��ORZ�DQG�FORVH�RI�VWRFNV�WKDW�'DUYDV�ZDV�LQWHUHVWHG�LQ��
'DUYDV�IHOW� WKLV�ZDV� OLNH�SOD\LQJ�SRNHU�EXW�KH�FRXOG�QRW�KHDU�WKH�EHWWLQJ�� KH�FRXOG�QRW� VHH�ZKDW�ZDV� JRLQJ�RQ��KRZHYHU�KH�GLG�KROG� WKH�FDUGV��
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%URNLQJ�7HUPLQRORJ\�
$XWRPDWLF�EX\�RUGHU�

7KH�ZD\�LQ�ZKLFK�DQ�DXWRPDWLF�EX\�RUGHU�ZRUNV�LV�TXLWH�VLPSOH���,Q�'DUYDV¶�FDVH�KLV�HQWU\�QHHGHG WR�EH�DW�D�SULFH�ZKHQ�SULFHV�EXUVW�XSZDUGV�WKURXJK�WKH�WRS�RI�D�SHULRG�RI�FRQVROLGDWLRQ��RU�WKH�WRS�RI�WKH�'DUYDV�ER[���,I�WKH�WRS�RI�D�ER[�ZDV���������'DUYDV�ZRXOG�JLYH�KLV�EURNHU�DQ�LQVWUXFWLRQ�WR�EX\�WKH�VWRFN�DW�DQ\�WLPH�LQ�WKH�IXWXUH�WKDW�VWRFN�WUDGHG�DW�VD\��������FHQWV��7KLV�RUGHU�PD\�KDYH�EHHQ�WUDQVDFWHG�ZHHNV�ODWHU��LI�DW�DOO���,I�WKH�SULFH�GLG�QRW�FRQWLQXH�WR�DGYDQFH�WKH�SXUFKDVH�ZDV�QRW�PDGH���7KLV�PHWKRG�HQVXUHG�WKDW�DW�OHDVW�DW�WKH�WLPH�RI�HQWU\��SULFHV�ZHUH�ULVLQJ���
$XWRPDWLF�VWRS�ORVV�VHOO�RUGHU�

$W�WKH�WLPH�RI�HQWHULQJ�D�VWRFN��'DUYDV�ZRXOG�SODFH�DQ�RUGHU�WR�VHOO�LI�SULFHV�WUDGHG�EHORZ�D�FHUWDLQ�OHYHO���7KH�DGYDQWDJHV�RI�WKLV�VWUDWHJ\�DUH�HQRUPRXV��LW�PHDQV�WKDW�DOO�ULVN�LV�GHILQHG�SULRU�WR�SXUFKDVLQJ�DQ\�VWRFN���7KH�WKHRU\�VWDUWV�WR�ZRUN�
,Q� 1RYHPEHU� ����� ZKLOH� WRXULQJ� LQ� 6DLJRQ�� 'DUYDV� QRWLFHG� D�VWRFN�FDOOHG�/RULOODUG���7KHUH�ZDV�D�EHDU�PDUNHW�DW�WKH�WLPH�EXW�WKLV�VWRFN�ZDV�ULVLQJ���7KH�VWRFN�KDG�ULVHQ�IURP��������LQ�WKH�ILUVW�ZHHN�RI�2FWREHU�WKHQ� FRQVROLGDWHG� EHWZHHQ� ���� DQG� ����� � 9ROXPH� KDG� LQFUHDVHG� IURP�DURXQG��������SHU�ZHHN�WR�����������'DUYDV�PDGH�D�VHULHV�RI�WUDGHV�LQ�WKH�VWRFN��ILQDOO\�VHOOLQJ�WKHP�DW��������IRU�D�SURILW�RI�������������
7KLV�ZDV� FOHDUO\� WKH� WXUQLQJ� SRLQW� IRU�'DUYDV�� � 8VLQJ� WKH� VDPH�WKHRU\�KH�PDGH�KLV�ILUVW�³ELJ�NLOO´�RQ�D�VWRFN�FDOOHG�(�/��%UXFH��D�SURILW�RI�RYHU�����������
,Q�-DQXDU\������'DUYDV�UHWXUQHG�WR�1HZ�<RUN�ZLWK�SURILWV�WRWDOOLQJ�PRUH�WKDQ�����������7KH�6HFRQG�&ULVLV�
'DUYDV� ZDV� EDFN� LQ� WKH� WKLFN� RI� WKLQJV�� ZLQHG� DQG� GLQHG� E\�EURNHUV� ZKR� ZHUH� DPD]HG� DW� KLV� VXFFHVV�� UHDGLQJ� HYHU\WKLQJ� DQG�OLVWHQLQJ� WR� KRW� WLSV� DOO� RYHU� DJDLQ�� � ,Q� WKH� VSDFH� RI� D� PRQWK� KH� ORVW�
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���������DQG�ZDV�GHYDVWDWHG�E\�WKLV�KXJH�VHWEDFN���'DUYDV�WRRN�D�VKRUW�EUHDN�LQ�3DULV�WR�UH�JURXS���2QFH�DJDLQ�WKH�KXPDQ�IDFWRU�KDG�WDNHQ�RYHU��ORJLF�ZHQW� RXW� WKH�ZLQGRZ�DQG� HPRWLRQV� UDQ� KLJK�� � (PRWLRQV� DQG� HJR�QHHG�WR�EH�VWULFWO\�FRQWUROOHG�LQ�RUGHU�WR�DFKLHYH�VXFFHVV�LQ�WUDGLQJ��0DNLQJ�7ZR�0LOOLRQ�'ROODUV�
,Q� ODWH� )HEUXDU\� ����� IUHVK� IURP�D� WULS� WR�3DULV�� KH� UHWXUQHG� WR�1HZ�<RUN�DQG�PDGH�D�GHWHUPLQHG�HIIRUW�WR�UH�XVH�WKH�PHWKRG�WKDW�KDG�ZRUNHG�VR�ZHOO���+H�ORFNHG�KLPVHOI�DZD\��DVNHG�KLV�EURNHUV�WR�VHQG�KLP�WHOHJUDPV�DV�WKH\�KDG�LQ�WKH�SDVW���7KH�UHVW�DV�WKH\�VD\��LV�KLVWRU\���%\�-XO\������1LFRODV�'DUYDV�KDG�DPDVVHG�RYHU�WZR�PLOOLRQ�GROODUV��
8OWLPDWHO\� WKH� VWRU\� RI� 'DUYDV� VXFFHVV� OHDNHG� RXW�� KH� ZDV�LQWHUYLHZHG�E\�7LPH�0DJD]LQH�DQG�FRQYLQFHG�WR�ZULWH�D�ERRN�WKDW�ZHQW�RQ� WR� VHOO� RYHU� �������� FRSLHV� LQ� HLJKW� ZHHNV�� ,� ZRXOG� VWURQJO\�UHFRPPHQG�'DUYDV¶�ERRN�³+RZ�,�0DGH������������,Q�7KH�6WRFN�0DUNHW´�WR�DQ\RQH�WUDGLQJ�VWRFNV��
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55HHGGLLVVFFRRYYHHUULLQQJJµµ ''DDUUYYDDVV
)SODQQLQJGLVFLSOLQH[LW�DW� WDQ�HQWU\D�VWRS�OVWRFNV´�GRZQZDWKH\�DUHZKHQ� WKWUDGLQJ�
$GLVFLSOLQVWXGHQWVSUREOHPWKDW� ZLOFKDUDFWHWKH� ULJKSURYHG�WHFKQLTXWKH�SUREP\�³&RPHQWU\�FU:LOO�7
0OHDUQLQJHDUO\�DWLV�SRWHQ'DUYDV�KDYH� WKVXFFHVV
<REVWDFOHWLSV��EOLQD�WUDGLQ

�
 ´́
HU�7UDLQLQJ�0HGLD���3UR�7UDGHU�3W\�/WG������ ��

RU� PDQ\� \HDUV� ,� KDYH� WULHG� WR� WHDFK� QRYLFH� WUDGHUV� DERXW��� DQG�PDQDJLQJ� WKHLU� WUDGHV� LQ�D�GLVFLSOLQHG� IDVKLRQ�� ,�FRQVLGHU�H�DQG�WLPLQJ�WR�EH�WKH�HVVHQFH�RI�VXFFHVVIXO�WUDGLQJ��HQWHU�DQG�KH�ULJKW� WLPH��DQG�DOZD\V�KDYH�D�SODQ��0\�SODQ�DOZD\V�LQFOXGHV��DQG�H[LW�VWUDWHJ\�DQG�D�FDUGLQDO�UXOH�WR�QHYHU��HYHU��WUDGH�ZLWKRXW�RVV��0\�RZQ�SHUVRQDO� WUDGLQJ�PDQWUD� LV�VLPSOH�³2QO\�RZQ�ULVLQJ��2YHU�WKH�\HDUV�,¶YH�VHHQ�SHRSOH�EX\�VWRFNV�WKDW�DUH�FOHDUO\�LQ�D�UG�SULFH�WUHQG��7KH�UHDVRQ�JLYHQ�IRU�WKLV�VWUDWHJ\�LV�XVXDOO\�WKDW�� WU\LQJ� WR� EX\�ZKHQ� WKH� VWRFN� LV� FKHDS� WR�PD[LPL]H� WKH� UHWXUQ�H� VWRFN� SULFH� VWDUWV� WR� ULVH�� 7KLV� LV� RQH� VXUH� ZD\� WR� ORVH� \RXU�FDSLWDO��WKLV�PHWKRG�MXVW�GRHV�QRW�ZRUN��
� SUREOHP�ZLWK�QRYLFH� WUDGHUV�KDV�DOZD\V�EHHQ�PDLQWDLQLQJ� WKH�H� QHHGHG� WR� WUDGH� VXFFHVVIXOO\�� +RZ� FRXOG� ,� HQVXUH� WKDW� P\�� ZRXOG� WUDGH� ZLWK� D� FRPSUHKHQVLYH� SODQ"� 7R� KHOS� ZLWK� WKLV���WKH�VRIWZDUH�SDFNDJH�,�GHVLJQHG�LQFRUSRUDWHV�D�³&RPER´�VFDQ�O� ILQG� PH� ULVLQJ� VWRFNV� WKDW� H[KLELW� FHUWDLQ� YROXPH�� DQG� SULFH�ULVWLFV��0\�VFDQ�VROYHG�WKH�HQWU\�SUREOHP��PDNLQJ�LW�HDV\�WR�ILQG�W� VWRFNV�� +RZHYHU�� WKH� H[LW� WLPLQJ� DQG� VWRS�ORVV� VHWWLQJ� VWLOO�SUREOHPDWLF�� $� 3UR� 7UDGHU� PHPEHU� EURXJKW� 1LFN� 'DUYDV¶�H�WR�P\�DWWHQWLRQ�DQG�,�TXLFNO\�UHDOL]HG�WKDW�WKLV�ZDV�D�VROXWLRQ�WR�OHP��7R�P\�DPD]HPHQW��'DUYDV¶�HQWU\�FULWHULD�IRU�KLV�ER[HV�ILWWHG�ER´�VFDQ�VR�FORVHO\�WKDW�RXU�VRIWZDUH�GHYHORSHUV�XVHG�LW�DV�WKH�LWHULD�IRU�D�³'DUYDV�%R[´�VFDQ�WKDW�,�TXLFNO\�FRPPLVVLRQHG��UDGLQJ�'DUYDV�6W\OH�:RUN�IRU�<RX"�
\�'DUYDV�VRIWZDUH�ZDV�GHVLJQHG�WR�GUDVWLFDOO\�UHGXFH�DQ\�FRVWO\�� H[SHULHQFHV�� � 0RVW� SHRSOH� ORVH� WKRXVDQGV� RI� GROODUV� LQ� WKHLU�WHPSWV�WR�ILQG�ILQDQFLDO�IUHHGRP�WKURXJK�WKH�VWRFN�PDUNHW���:KDW�WLDOO\�ZRUVH� WKDQ�ORVLQJ�WKRXVDQGV�RI�GROODUV� LV�WKH�ZDVWHG� WLPH���VHUYHG�D�ILYH�\HDU�DSSUHQWLFHVKLS�ZLWK�QR�WHDFKHU���7UDGHUV�WRGD\�H� EHQHILW� RI� FRPSXWHUV� DQG� VRIWZDUH� DQG� FDQ� EH� WUDGLQJ�IXOO\�LQ�D�PDWWHU�RI�GD\V��
RX� QHHG� DQ� XQGHUVWDQGLQJ� RI� ZK\� \RX� QHHG� D� SODQ�� $� PDMRU��WR�VXFFHVVIXO�WUDGLQJ�LV�WKH�WUDGHU¶V�HPRWLRQV���/LVWHQLQJ�WR�KRW�GO\�IROORZLQJ�EURNHUV��WLSVWHUV¶�OHWWHUV�DQG�DOORZLQJ�JUHHG�WR�DIIHFW�J�GHFLVLRQ�LV�WKH�GRZQIDOO�RI�PRVW�QHZ�HQWUDQWV�WR�WKH�PDUNHW���
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$SDUW� IURP� WKH� REYLRXV� SURILWV�� D� WUDGLQJ� SODQ� ZLOO� UHPRYH�HPRWLRQ��$�JRRG�SODQ��²�x :LOO�EULQJ�GLVFLSOLQH�WR�\RXU�WUDGLQJ��
x :LOO�KHOS�\RX�PDQDJH�ULVN�� +DYLQJ�D�V\VWHP�PDNHV�\RX�GHILQH�WKH�ULVN� RQ� HDFK� WUDGH�� ,I� \RX� GRQ¶W� GHILQH� WKH� ULVN� WKHQ� KRZ� FDQ� \RX�FRQWURO�LW"�x :LOO�EULQJ�\RX�FRQVLVWHQF\��
x 6KRXOG�OLPLW�\RXU�ORVVHV�DQG�OHW�\RXU�SURILWV�UXQ��x 6KRXOG�DOORZ�\RX�WR�SDUWLFLSDWH�LQ�PDMRU�PRYHV�DQG�WUHQGV��
1LFRODV�'DUYDV¶�WUDGLQJ�WHFKQLTXH�IXOILOV�WKHVH�FULWHULD��
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RXU�)LUVW�'DUYDV�6FDQ�
6FDQQLQJ� IRU� 'DUYDV� ER[HV� LV� VLPSOH�� 6HOHFW� ³6FDQ� IRU� 'DUYDV�R[HV«�IURP�WKH�³7RROV´�PHQX��

)LJXUH�� 6HOHFWLQJ�WKH�'DUYDV�6FDQ��
<RX�ZLOO�EH�SUHVHQWHG�ZLWK�WKH�'DUYDV�VFDQ�GLDORJXH�ER[��&OLFNLQJ�6WDUW�6HDUFK´�ZLOO�VWDUW�WKH�VFDQQHU�DQG�LQ�DERXW����VHFRQGV�WKH�UHVXOWV�UH�DYDLODEOH�LQ�WKH�³6HDUFK�5HVXOWV´�ER[��

)LJXUH�� 'DUYDV�6FDQQHU�'LDORJXH�%R[��
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'DUYDV�%R[�&RQVWUXFWLRQ��

)LJXUH�� $QDWRP\�RI�D�'DUYDV�%R[�
$�'DUYDV�%R[�UHSUHVHQWV�D�JUDSKLFDO�WUDGLQJ�SODQ��2XU�EX\�RUGHU�LV� SODFHG�RQ�D�EUHDN�RI� WKH�ER[� WRS�ZLWK�RXU� LQLWLDO� VWRS�ORVV�VHW�DW� WKH�SULFH�DW� WKH�ER[�ERWWRP��7KH�KHLJKW�RI� WKH�ER[�UHSUHVHQWV�RXU�ULVN� OHYHO�SHU�VKDUH��H[FOXGLQJ�EURNHUDJH���
/HW�PH�FOHDU�XS�VRPH�SRLQWV�RI�FRQIXVLRQ�DERXW�'DUYDV�ER[HV��,�PXVW�DGPLW�WKDW�ZKHQ�,�ILUVW�UHDG�WKH�ERRN�,�DVVXPHG�WKDW�'DUYDV�ZDV�ORRNLQJ�IRU���SRLQWV�RI�UHVLVWDQFH�DQG�WKHQ�IRU�VRPH�VXSSRUW�OHYHO��WKLV�LQWHUSUHWDWLRQ�LV�LQFRUUHFW��7KH�VHTXHQFH�IRU�FRUUHFW�'DUYDV�%R[�FRQVWUXFWLRQ�LV�DV�IROORZV���

��� 7KHUH�PXVW�EH�VRPH�YROXPH�DFWLYLW\�LQ�WKH�VWRFN��L�H��D�YROXPH�VSLNH�RI�D�VSHFLILHG�OHYHO�EHIRUH�WKH�ILUVW�ER[�IRUPV����� 7KH�VWRFN�PXVW�EH�LQ�DQ�XSZDUG�WUHQG�RQ�HQWHULQJ�WKH�ILUVW�ER[������ 7KH�WRS�RI�WKH�ER[�LV�IRXQG�ZKHQ�D�SULFH�LV�UHDFKHG�WKDW�LV�DQ�[�GD\�KLJK�SULFH��H�J������GD\�KLJK��DQG�WKHQ�WKLV�SULFH�LV�QRW�WRXFKHG�RU�H[FHHGHG�IRU�D�VSHFLILHG�QXPEHU�RI�GD\V��'DUYDV�XVXDOO\�XVHG���GD\V���7KLV�SRLQW�LV�LPSRUWDQW���'DUYDV�ZDV�QRW�
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ORRNLQJ�IRU���GD\V�RI�UHVLVWDQFH�KH�ZDV�ORRNLQJ�IRU�D�FRQILUPHG�WRS�RI�WKH�WUDGLQJ�UDQJH����� :KHQ�D�ER[�WRS�LV�FRQILUPHG��WKH�ERWWRP�LV�IRXQG�LQ�H[DFWO\�WKH�VDPH�ZD\�EXW�LQ�UHYHUVH��L�H��ORZHVW�SULFH�QRW�UHDFKHG�RU�H[FHHGHG�IRU���GD\V����� :KHQ�WKH�WRS�DQG�ERWWRP�DUH�FRQILUPHG�ZH�KDYH�D�ER[��QRZ�ZH�PD\�FDOFXODWH�DQ�LQLWLDO�VWRS�ORVV�OHYHO�EDVHG�RQ�WKH�SULFH�DW�WKH�ERWWRP�RI�WKH�ER[��
$QRWKHU�VRXUFH�RI�FRQIXVLRQ�UHJDUGLQJ�ER[�FRQVWUXFWLRQ�LV�ZKHUH�WKH�WRS�DQG�WKH�ERWWRP�RI�WKH�ER[�IRUP�RQ�WKH�VDPH�GD\��7KLV�LV�DFWXDOO\�UHIHUUHG�WR�LQ�'DUYDV
�ERRN��,W
V�LQ�WKH�VHFWLRQ�DW�WKH�EDFN�WDNLQJ�WKH�IRUP�RI�D�4�DQG�$�VHVVLRQ��7KLV�LQ�P\�RSLQLRQ�LV�WKH�SDUW�RI�WKH�ERRN�FRQWDLQLQJ�WKH�PRVW�UHOHYDQW�LQIRUPDWLRQ�RQ�ER[�FRQVWUXFWLRQ��WKH�PDLQ�WH[W�RI�WKH�ERRN�LV�D�ELW�YDJXH�RQ�WKLV���,W�LV�YDOLG�IRU�WKH�WRS�DQG�ERWWRP�WR�IRUP�RQ�WKH�VDPH�GD\��'DUYDV�FRQVLGHUHG�WKLV�WR�EH�TXLWH�UDUH��EXW�RXU�DQDO\VLV�VKRZV�WKDW�RQ�WKH�FRQWUDU\�LW
V�TXLWH�FRPPRQ��,Q�'DUYDV
�GHIHQFH��KH�GLGQ
W�KDYH�WKH�OX[XU\�RI�VFDQQLQJ�VRIWZDUH��&KRRVLQJ�<RXU�6WRFNV�
6RPHWKLQJ�WR�FRQVLGHU�ZKHQ�WUDGLQJ�XVLQJ�'DUYDV�ER[HV�LV�\RXU�FKRLFH�RI�VWRFNV��'DUYDV�GLG�QRW�WUDGH�FKHDS�VWRFNV��KLV�DGDJH�ZDV�³EX\�GHDU��VHOO�GHDUHU´��+H�ZDV�WUDGLQJ�VWRFNV�SULFHG�DW�RYHU�����SHU�VKDUH�LQ�WKH�����V��KH�ZDV�QRW�LQWHUHVWHG�LQ�FKHDS��VSHFXODWLYH�VWRFNV���
$QRWKHU� DVSHFW� RI� 'DUYDV¶� WUDGLQJ� ZDV� KLV� DWWHQWLRQ� WR� SULFH�PRYHPHQW�EHKDYLRXU�RI�VWRFNV��WKLV�ZDV�KRZ�KH�FDPH�WR�GHYHORS�WKH�ER[�WKHRU\��+LV�UHVHDUFK�OHG�KLP�WR�ORRN�IRU�VWRFNV�ZLWK�D�VSHFLILF�VLJQDWXUH�WR�WKHLU�SULFH�PRYHPHQW�SDWWHUQV��+LV�SUHIHUHQFH�ZDV�IRU�VWRFNV�WKDW�PDGH�VWURQJ�GHILQLWH�PRYHPHQWV�WKURXJK�WKH�ER[�WRS��6WRFNV�PDNLQJ�QHZ�SULFH�KLJKV� LQFRUSRUDWLQJ� VRPH� VOLJKW� UHWUDFHPHQWV�� SRVVLEO\� OHDGLQJ� WR� WKH�FUHDWLRQ�RI�D�QHZ�ER[��7KH�IROORZLQJ�ILJXUH�LV�DQ�H[DPSOH�RI�VXFK�D�VWRFN�SDWWHUQ��
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)LJXUH�� 'DUYDV�%R[�6HTXHQFH���
'DUYDV¶�SUHIHUHQFH�ZDV�IRU�VWRFNV�LQ�ZKDW�ZHUH�WKHQ�QHZO\�HPHUJLQJ�KL�WHFK�LQGXVWULHV�VXFK�DV�+HZOHWW�3DFNDUG��RU�IRU�FRPSDQLHV�ZLWK�LQQRYDWLYH�SURGXFW�GHYHORSPHQW�VXFK�DV�ILOWHU�WLSSHG�FLJDUHWWHV��UHPHPEHU�WKLV�ZDV�WKH�PLG�����V��'R�<RXU�+RPHZRUN�
0DQ\� WUDGHV�DUH�XQVXFFHVVIXO� IRU� WKH� UHDVRQ� WKDW�QR� WKRXJKW� LV�JLYHQ� WR� WKH� VLPSOH� WDVN�RI� FDOFXODWLQJ�D�EUHDNHYHQ� OHYHO� IRU� WKH� WUDGH��7KH�EUHDNHYHQ� OHYHO� LV� WKH�SULFH� WKDW�PXVW�EH� UHDFKHG�E\� WKH�VWRFN�VR�WKDW�D�VWRS�ORVV�SODFHG�DW�WKLV�OHYHO�ZLOO�UHVXOW�LQ�D�QR�ORVV�WUDGH��$Q\�SULFH�DFKLHYHG�EH\RQG�WKLV�SRLQW�PXVW�UHVXOW�LQ�D�SURILW�IRU�WKLV�WUDGH�LI�ZH�H[LW�DW�WKLV�SULFH���&DOFXODWLQJ�WKH�%UHDNHYHQ�/HYHO�
7KH�EUHDNHYHQ�OHYHO�LV�HDVLO\�FDOFXODWHG��EXW�VRPH�WUDGHUV�PDNH�WKH�VLPSOH�PLVWDNH�RI�QRW�LQFOXGLQJ�DOO�WKH�FRVWV�LQFXUUHG�LQ�WKH�WUDGH��,W�LV�HVVHQWLDO�WKDW�ERWK�WKH�HQWU\�DQG�H[LW�EURNHUDJH�IHHV�DUH�LQFOXGHG�LQ�WKH�FRVW��7KH�WRWDO�FRVW�IRU�WKH�WUDGH�LV�WKHQ��
7RWDO�WUDGH�FRVW� ��3DUFHO�VL]H�
�VWRFN�SULFH����HQWU\�EURNHUDJH���H[LW�EURNHUDJH�
)RU�H[DPSOH�VXSSRVH�ZH�ZLVK�WR�HQWHU�D�WUDGH�DW�D�SULFH�OHYHO�RI�������ZLWK�HQWU\�DQG�H[LW�EURNHUDJH�RI������,I�RXU�SDUFHO�VL]H�LV�����ZH�KDYH�D�WRWDO�FRVW�RI��
7RWDO�FRVW� ������
��������������� �����
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2SWLPLVLQJ�WKH�%UHDNHYHQ�/HYHO�
7KH� WDVN�RI�RSWLPLVLQJ� WKH�EUHDNHYHQ�SULFH� OHYHO� LV�DFKLHYHG�E\�ILQGLQJ� D� PLQLPXP� EUHDNHYHQ� OHYHO� IRU� WKH� WUDGH�� *LYHQ� WKDW� WKH�EURNHUDJH�FRVWV�DQG� WKH�VWRFN�SULFH�PD\�EH� WDNHQ�DV�IL[HG�IRU�HQWU\� WR�WKH� WUDGH�� WKH� EUHDNHYHQ� OHYHO� PD\� RQO\� EH� RSWLPLVHG� E\� FDUHIXOO\�DGMXVWLQJ�WKH�SDUFHO�VL]H�
7KH�EUHDNHYHQ�OHYHO�LV�FDOFXODWHG�E\�GLYLGLQJ�WKH�WRWDO�FRVW�E\�WKH�SDUFHO�VL]H��
%UHDNHYHQ�OHYHO� ������������ �������
7KH�VWRFN�PXVW�DW� OHDVW�UHDFK�WKLV� OHYHO�EHIRUH�ZH�DFKLHYH�D�QR�ORVV�VLWXDWLRQ��$Q\�H[LW�SULFH�EHORZ�WKLV�OHYHO�ZLOO�UHVXOW�LQ�D�ORVLQJ�WUDGH��,I�ZH�LQFUHDVH�WKH�SDUFHO�VL]H�WR������VKDUHV�WKH�WRWDO�FRVW�LV�QRZ��
7RWDO�FRVW� �������
��������������� ������

7KH�EUHDNHYHQ�OHYHO�LV�QRZ���
%UHDNHYHQ�OHYHO� ������������ �������

6LPLODUO\�IRU������VKDUHV�WKH�EUHDNHYHQ�SULFH�LV��
%UHDNHYHQ�OHYHO� ������������ �������
$V� FDQ� EH� VHHQ� IURP� WKH� SUHFHGLQJ� H[DPSOHV�� DQ� LQFUHDVH� LQ�SDUFHO�VL]H�UHVXOWV�LQ�D�ORZHU�EUHDNHYHQ�OHYHO��:H�UHDFK�D�SURILWDEOH�OHYHO�VRRQHU�WKH�ELJJHU�WKH�SDUFHO�VL]H��+RZHYHU��WKH�WUDGH�RII�LV�DQ�LQFUHDVH�LQ�FDSLWDO� UHTXLUHG� WR� IXQG� WKH� WUDGH�DQG�D�JUHDWHU�FDSLWDO� ULVN� OHYHO�ZLWKLQ�WKH� WUDGH��&DUH�PXVW�EH� WDNHQ� WR�EDODQFH� WKLV�ULVN�DQG�RSWLPXP�SDUFHO�VL]H�IRU�WKH�WUDGH��$OO�RI�WKHVH�SDUDPHWHUV�PXVW�WDNH�LQWR�DFFRXQW�LQ�RXU�WUDGLQJ�UXOHV�UHJDUGLQJ�SHUPLWWHG�FDSLWDO�ULVN�SHU�WUDGH�DQG�RI�FRXUVH�WKH�VL]H�RI�RXU�WUDGLQJ�DFFRXQW��
$� FRPPRQ� PLVWDNH� PDGH� E\� QRYLFH� WUDGHUV� LQ� WKH� UXVK� WR�FRPSOHWH� WKHLU� ILUVW� WUDGH� LV� WR� EX\� D� VPDOO� SDUFHO� RI� ³SHQQ\� GUHDGIXO´�VKDUHV�ZLWK�QR� UHDOLVWLF�SRVVLELOLW\�RI�HYHQ�FRYHULQJ�EURNHUDJH�FRVWV� OHW�DORQH�UHDFKLQJ�D�EUHDNHYHQ�OHYHO��
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$QDO\VLQJ�WKH�7UDGH�
1RZ� WKDW�ZH� KDYH� RSWLPLVHG� WKH� SDUFHO� VL]H�ZLWK� WKH�PD[LPXP�VL]H�SHUPLWWHG�E\�RXU�WUDGLQJ�UXOHV�DQG�WKH�OLPLWV�RI�RXU�WUDGLQJ�DFFRXQW��ZH�DUH�QRZ�LQ�D�SRVLWLRQ�WR�HVWLPDWH�WKH�OLNHO\�VXFFHVV�RI�WKH�WUDGH��:H�VKRXOG�QRZ�VWRS�DQG�DVN�RXUVHOYHV�VRPH�TXHVWLRQV�VXFK�DV��

$QDO\VLQJ� WKH� SDVW� SHUIRUPDQFH� RI� WKH� VWRFN�� GRHV� D�VLJQLILFDQW�ULVH�EH\RQG�WKH�EUHDNHYHQ�OHYHO�VHHP�SRVVLEOH"�,V�WKLV�D�UHDOLVWLF�SRVVLELOLW\�RU�DUH�ZH�PHUHO\�JDPEOLQJ�RQ�DQXQOLNHO\�HYHQW"�
7DNLQJ� WKH� WLPH� WR� GR� WKLV� VLPSOH� KRPHZRUN� ZLOO� SUHYHQW� XV�HQWHULQJ�XQUHDOLVWLF�RU�SRWHQWLDOO\�XQSURILWDEOH�WUDGHV�
0DQDJLQJ� D� VXFFHVVIXO� WUDGH� LV� D� EDODQFH� EHWZHHQ� JRRG� ULVN�PDQDJHPHQW� DQG� JRRG� PRQH\� PDQDJHPHQW�� $� FRPPRQ� HUURU� LV� WR�DWWHPSW� WR� UHGXFH� WKH� WUDGLQJ� FRVW� E\� XVLQJ� FKHDSHU� EURNLQJ� VHUYLFHV�VXFK� DV� RQOLQH� EURNHUV�� EXW� WKLV� LV� D� IRROLVK� HFRQRP\�� 7KH� EHQHILWV�SURYLGHG�E\�EURNLQJ�VHUYLFHV�RIIHULQJ�VWRS�ORVV�IDFLOLWLHV�IDU�RXWZHLJK�WKH�KLJKHU�EURNHUDJH�FRVW��$�EHWWHU�VWUDWHJ\�LV�WR�HPSOR\�WKH�VLPSOH�PRQH\�PDQDJHPHQW�WHFKQLTXH�RXWOLQHG�DQG�RSWLPLVH�WKH�WUDGH��3ODFLQJ�<RXU�2UGHU�
2QFH�\RX�KDYH�IRXQG�D�VWRFN�WKDW�KDV�IRUPHG�D�'DUYDV�ER[�DQG�\RXU�EUHDNHYHQ�DQDO\VLV�GHHPV�LW�D�YLDEOH�WUDGH��ZKDW�QH[W"�7KH�'DUYDV�ER[� SURYLGHV� \RX� ZLWK� D� JUDSKLFDO� WUDGLQJ� SODQ�� DQ� HQWU\� OHYHO�� DQ� H[LW�OHYHO��DQG�D� ULVN� OHYHO��<RXU� ILUVW�DFWLRQV�VKRXOG�EH� WR�SODFH�DQ�RUGHU�WR�SXUFKDVH�WKH�VWRFN�RQFH�WKH�VWRFN�WUDGHV�DW�D�SULFH�MXVW�DERYH�WKH�SULFH�DW�WKH�ER[�WRS��DQG�DW�WKH�VDPH�WLPH��SODFH�DQ�LQLWLDO�VWRS�ORVV�WR�H[LW�WKH�WUDGH�ZKHQ�WKH�VWRFN�WUDGHV�DW�D�SULFH�MXVW�EHORZ�WKH�SULFH�DW�WKH�ERWWRP�RI�WKH�ER[��
�'R�127�ZDLW�IRU�D�EUHDN�RI�WKH�ER[�WRS�EHIRUH�SODFLQJ�\RXU�RUGHU��%X\LQJ�DIWHU�WKH�EUHDN�RI�D�ER[�LV�IROO\�DV�\RX�DUH�UHDFWLQJ�WR�WKH�PDUNHW��QRW�SUH�HPSWLQJ�LW��<RX�ZLOO�ILQG�\RXUVHOI�FKDVLQJ�WKH�VWRFN�SULFH�DQG�HQWHU�DW�D�PXFK�KLJKHU�OHYHO�WKDQ�QHFHVVDU\���
'R�127�EX\�ZKHQ�WKH�VWRFN�KDV�QRW�\HW�SHQHWUDWHG�WKH�ER[�WRS��$�FRPPHQW�RIWHQ�PDGH�LV�³,I�,¶P�JRLQJ�WR�EX\�WKH�VWRFN��ZK\�QRW�JHW�LW�DW�D�FKHDSHU�SULFH�EHIRUH� LW�EUHDNV�WKH�ER[�WRS"´ 7KH�DQVZHU�LV�WKDW�RQO\�WKH�EUHDN�RI�WKH�ER[�SURYHV�WKDW�WKH�VWRFN�LV�D�ZRUWKZKLOH�WUDGH��EHIRUH�
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WKH�EUHDN� LW� LV�RQO\�D�SRVVLEOH�FDQGLGDWH�� ,W� FRXOG� MXVW�DV�HDVLO\�GURS� LQ�SULFH��UHPHPEHU�ZH�RQO\�ZDQW�VWRFNV�WKDW�DUH�JRLQJ�XS��0DQDJLQJ�<RXU�7UDGH�
$�NH\�DVSHFW�RI�'DUYDV¶�WUDGHV�ZDV�KLV�XVH�RI�D�WUDLOLQJ�VWRS�ORVV�WR� PDQDJH� KLV� WUDGLQJ� ULVN�� 8VLQJ� H[WUHPHO\� WLJKW� VWRSV�� 'DUYDV�PLQLPLVHG� KLV� FDSLWDO� ORVVHV�� +RZHYHU�� WKLV� VWUDWHJ\� PHDQW� KH� ZRXOG�³VWRS� RXW´� RI� PRUH� WUDGHV�� +H� ZDV� ZLOOLQJ� WR� DFFHSW� WKH� SRVVLELOLW\� RI�EURNHUDJH�ORVVHV�UDWKHU�WKDQ�H[SRVH�DQ�XQDFFHSWDEOH�OHYHO�RI�KLV�WUDGLQJ�FDSLWDO�WR�WKH�PDUNHW��:KHQ�WUDGLQJ�OLNH�'DUYDV�ZH�PXVW�DFFHSW�WKLV�ULVN�DOVR��
/HW�XV�DVVXPH�WKDW�ZH�DUH�QRZ�HQJDJHG�LQ�D�WUDGH��:H¶YH�SODFHG�RXU�RUGHU�DQG�DQ�LQLWLDO�VWRS�ORVV��7KH�VWRFN�SULFH�KDV�EURNHQ�WKURXJK�WKH�ER[� WRS� DQG� RXU� RUGHU� LV� H[HFXWHG�� ZKDW� QH[W"� $OO� ZH� FDQ� GR� QRZ� LV�DGMXVW� WKH� VWRS�ORVV� OHYHO�� 7KLV� LV� GRQH� ZLWK� WKH� FDYHDW� WKDW� ZH� PD\�1(9(5�ORZHU�WKH�VWRS�ORVV�OHYHO��VR�DOO�ZH�PD\�GR�LV�PRYH�LW�XS��:KHUH�ZH�PRYH�LW�WR�LV�WKH�LVVXH�DQG�WKLV�LV�GHWHUPLQHG�E\�WKH�SULFH�PRYHPHQW��

)LJXUH�� 'DUYDV�%R[�6HTXHQFH���
,I� DV� LQ� )LJXUH� ��� WKH� VWRFN� PRYHV� ZHDNO\� RXW� RI� WKH� ER[� WRS�ZLWKRXW�PDNLQJ�VWURQJ��GHILQLWH�JDLQV��D�VWUDWHJ\�PD\�EH�WR�WUDLO�RXU�VWRS�XS�VR�DV�WR�PDLQWDLQ�RXU�PD[LPXP�ULVN�OHYHO�� ,I�RXU� LQLWLDO�ULVN�OHYHO�ZDV������ZH�PRYH�RXU� VWRS�XS� VR�DV� WR�PDLQWDLQ� WKLV�PD[LPXP� ULVN� OHYHO��5HPHPEHU��WKLV�ZDV�WKH�ULVN�OHYHO�WKDW�ZDV�DFFHSWDEOH�ZKHQ�ZH�IRUPHG�RXU� WUDGLQJ� SODQ�� VR� ZH� VKRXOG� VWLFN� WR� RXU� SODQ� DQG� PDLQWDLQ� WKLV�PD[LPXP�ULVN�OHYHO��2XU�DLP�LV�WR�JHW�RXU�VWRS�ORVV�XS�WR��DQG�KRSHIXOO\�EH\RQG�RXU�EUHDNHYHQ�SRLQW��2QFH�WKH�VWRS�UHDFKHV�WKH�EUHDNHYHQ�SRLQW�ZH�KDYH�D�QR�ORVH�WUDGH��$OZD\V�UHPHPEHU�WKDW�RQFH�WKH�SULFH�VWDUWV�WR�PRYH�XSZDUGV��LI�ZH�GRQ¶W�PRYH�RXU�VWRS�ORVV�XS�DOVR��ZH�DUH�LQFUHDVLQJ�
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RXU�ULVN�OHYHO��DOO�SRVLWLYH�SULFH�PRYHPHQW�LV�QRW�MXVW�FKDQJLQJ�QXPEHUV��LW�LV�\RXU�PRQH\��,I� WKH�SULFH�ULVHV�DQG�\RX�GRQ¶W�PRYH�\RXU�VWRS��\RX�DUH�H[SRVLQJ�PRUH�DQG�PRUH�RI�\RXU�FDSLWDO�WR�WKH�PDUNHW��

)LJXUH�� 'DUYDV�%R[�6HTXHQFH���
)RU� VWRFN� ZLWK� ZKDW� ,� FDOO� WKH� ³'DUYDV� 6LJQDWXUH´� ZH� DGRSW� D�GLIIHUHQW�DSSURDFK��:H�VHH�DQ�H[DPSOH� LQ�)LJXUH����,Q�WKLV�FDVH�RQ�WKH�VWURQJ�EUHDNDZD\�IURP�WKH�ER[�WRS��ZH�PRYH�RXU�VWRS�XS�WR�MXVW�EHORZ�WKH�ER[�WRS��:KHQ�DQRWKHU�ER[�IRUPV�ZH�PRYH�RXU�VWRS�XS�WR�MXVW�EHORZ�WKH�ERWWRP�RI�WKH�QHZ�ER[��ZDLWLQJ�IRU�D�EUHDN�RI�WKH�QHZ�ER[�WRS��:KHQ�WKH�EUHDN�RFFXUV��ZH�PRYH�RXU�VWRS�DJDLQ�XS�WR�MXVW�EHORZ�WKH�ER[�WRS��,I�D�ER[�GRHV�QRW�IRUP�TXLFNO\�DV�LQ�WKH�WKLUG�ER[�LQ�RXU�H[DPSOH��GRQ¶W�EH�DIUDLG� WR� WUDLO� \RXU� VWRS�XS�RXWVLGH� WKH�ER[�� UHPHPEHU�ZH�DUH� WU\LQJ� WR�ORFN�LQ�SURILWV��3\UDPLGLQJ�WKH�3RVLWLRQ�
3\UDPLGLQJ� WKH� SRVLWLRQ� LV� D� SDUW� RI� 'DUYDV� WUDGLQJ� WKDW� DW� ILUVW�PD\� DSSHDU� XQXVXDO�� 7UDGLWLRQDOO\� ZH� DUH� WDXJKW� WR� GLYHUVLI\� RXU�LQYHVWPHQWV� WR� GLOXWH� RXU� ULVN�� :H� PD\� KDYH� VRPH� KLJK� SHUIRUPLQJ�VWRFNV��DQG�VRPH�VWRFNV�WKDW�DUH�SRRU�SHUIRUPHUV��EXW�HYHU\WKLQJ�VKRXOG�DYHUDJH�RXW�LQ�WKH�ORQJ�UXQ��,Q�P\�RSLQLRQ�WKLV�LV�QRQVHQVH��:KDW�ZH�DUH�GRLQJ� LV�DWWHPSWLQJ� WR� UHGXFH� ULVN�E\�DFFHSWLQJ�PHGLRFUH�SHUIRUPDQFH��:LWK�WKH�ULVN�PDQDJHPHQW�SURYLGHG�E\�WKH�WUDLOLQJ�VWRS��ZH�DUH�UHIXVLQJ�WR�DFFHSW�SRRU�SHUIRUPDQFH�VLQFH�ZH�ZLOO�³VWRS�RXW´�RI�WKHVH�WUDGHV��7KH�VWRS�ORVV� DQG� PDUNHW� PRYHPHQW� ZLOO� FRPELQH� WR� ³VHSDUDWH� WKH� ZKHDW�IURP� WKH�FKDII´��'DUYDV¶�SKLORVRSK\�ZDV� WR�RQO\�DFFHSW�PLQLPDO� ORVVHV��
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+RZHYHU�� ZKHQ� KH� KDG� D� ZLQQLQJ� WUDGH�� KH ZRXOG� IRFXV� KLV� ILQDQFLDO�UHVRXUFHV��QRW�GLYHUVLI\�WKHP�LQ�RUGHU�WR�PD[LPLVH�KLV�SURILWV���

)LJXUH�� 'DUYDV�%R[�6HTXHQFH���
,Q�)LJXUH���ZH�VHH�RXU�SODQ�ZRXOG�EH�WR�EX\�D�EUHDN�RI����FHQWV�ZLWK�DQ�LQLWLDO�VWRS�ORVV�VHW�DW����FHQWV��8SRQ�WKH�EUHDN�RI�WKH�ILUVW�ER[�ZH�ZRXOG�TXLFNO\�WUDLO�RXU�VWRS�ORVV�XS�WR�MXVW�EHORZ�WKH�ER[�WRS�DW�DERXW����FHQWV��2Q�WKH�IRUPDWLRQ�RI�WKH�QHZ�ER[��ZH�WUDLO�RXU�VWRS�XS�WR����FHQWV��DQG�SODFH�DQ�RUGHU�WR�EX\�DQRWKHU�SDUFHO�RI�WKLV�VWRFN�RQ�D�EUHDN�RI����FHQWV��,I�LW�QHYHU�EUHDNV�WKH����FHQW�OHYHO��ZH�QHYHU�EX\�WKH�QHZ�SDUFHO�RI�VKDUHV��EXW�LI�LW�GRHV�LW�PHDQV�WKH�VWRFN�LV�PDNLQJ�QHZ�KLJK�SULFHV�VR�ZH�DUH�DWWHPSWLQJ�WR�FRQFHQWUDWH�PRUH�RI�RXU�ILQDQFLDO�UHVRXUFHV�LQWR�D�ULVLQJ�VWRFN�� $� SRLQW� WR� UHPHPEHU� KRZHYHU� LV� WKDW� LI� ZH� ZLVK� WR� XVH� WKH�S\UDPLGLQJ�WHFKQLTXH�ZH�PXVW�GR�RXU�KRPHZRUN� LQ�WHUPV�RI�EUHDNHYHQ�DQDO\VLV�IRU�HDFK�LQGLYLGXDO�ER[�WUDGH��:LOO�LW�:RUN�LQ�7RGD\·V�0DUNHW"�
7KH�ILUVW�FRPPRQ�FRPPHQW�ZH�HQFRXQWHU�LV�

�´7KH�PDUNHW�LV�IDU�PRUH�YRODWLOH�WRGD\��'DUYDV�GLG�QRW�KDYH�WRGD\·V�YRODWLOLW\�WR�FRQWHQG�ZLWKµ��
:KLOH�WKHUH�LV�XQGRXEWHGO\�PRUH�YRODWLOLW\�LQ�WRGD\¶V�PDUNHWV��WKH�PHWKRGV�WKDW�'DUYDV�XVHG�WR�GHILQH�KLV�ER[HV�LQFRUSRUDWHG�WKH�YRODWLOLW\�RI�WKH�GD\��PDNLQJ�KLV�PHWKRG�DSSOLFDEOH�WKHQ��QRZ�DQG�LQ�WKH�IXWXUH��
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´'DUYDV�ZDV� IRUWXQDWH� WKDW� KH�ZDV� WUDGLQJ�GXULQJ�DQ� HUD�RI�JUHDW�FKDQJH��WKH�VSDFH�UDFH�ZDV�RQ�DQG�WKH�FRPSXWHU�DJH�ZDV�DERXW�WR�EHJLQ�µ�
7KH�IDFWV�DUH�WKDW�WKHUH�LV�DOZD\V�D�³QHZ´�HUD�RI�FKDQJH�DERXW�WR�GDZQ�RQ�XV��7HFKQRORJ\�LV�DOZD\V�DGYDQFLQJ���:H�IHHO�WKDW�WKH�LQWHUQHW�KDV�D�ORQJ�ZD\� WR�JR��DV�GR�PRVW�IRUPV�RI�FRPPXQLFDWLRQ��EXW�WKH�UHDO�DGYDQFHV�KDYH�\HW� WR�FRPH� LQ� WKH�DUHD�RI�KHDOWK��ELRWHFKQRORJ\��ZDVWH�GLVSRVDO�DQG�JHQHWLFDOO\�PRGLILHG�IRRG�MXVW�WR�QDPH�D�IHZ�SRVVLELOLWLHV��

´'DUYDV� ZDV� OXFN\�� KH� PDGH� PRVW� RI� KLV� PRQH\� LQ� D� EXOO�PDUNHW�µ�
$V�ZLWK�PRVW�SHRSOH�� WKH�KDUGHU�'DUYDV�ZRUNHG� WKH� ³OXFNLHU´�KH�JRW�� � 7KH� EXOO�PDUNHW� ZDV� DOPRVW� LQFLGHQWDO��+H�ZRXOG� KDYH�PDGH� KLV�IRUWXQH�DQ\ZD\�� ,W�PD\�KDYH�WDNHQ�KLP�ORQJHU�LI� WKH�EXOO�PDUNHW�GLG�QRW�FRPH�DORQJ�� �7KH�UHDO� LVVXH�KHUH� LV� WKDW�'DUYDV�NHSW�KLV� IRUWXQH�DW� WKH�HQG�RI�WKH�EXOO�PDUNHW�EHFDXVH�KLV�XQLTXH�WUDLOLQJ�VWRS�ORVV�PHWKRG�KDG�KLP�RXW�RI�VWRFNV�ZKHQ�WKH�PDUNHW�GXO\�FUDVKHG���
,W�LV�P\�RSLQLRQ�WKDW�ZLWK�PRGHUQ�VRIWZDUH�SDFNDJHV��WKDW�'DUYDV�WUDGLQJ�LV�DV�YDOLG�WRGD\�DV�LW�ZDV�RYHU����\HDUV�DJR��SHUKDSV�HYHQ�PRUH�VR��*RRG�ULVN�PDQDJHPHQW�DQG�WUDGH�SODQQLQJ�ZLOO�DOZD\V�EH�DW�WKH�KHDUW�RI�VXFFHVVIXO�WUDGLQJ��$V�DQ�H[SHULHQFHG�WUDGHU�,�FDQ¶W�EXW�PDUYHO�DW�WKH�GLVFLSOLQH�DQG�VHOI�DQDO\VLV�WKDW�PDGH�'DUYDV�VXFK�DQG�H[HPSODU\�WUDGHU��6LQFH�GLVFRYHULQJ�'DUYDV��P\�ILUVW�VFDQ�HYHU\�GD\�LV�IRU�'DUYDV�ER[HV��,�KRSH�\RX�WKH�UHDGHU�HPEUDFH�'DUYDV¶�WHFKQLTXHV�DV�,�KDYH��,�DP�VXUH�LW�ZLOO�EH�RI�JUHDW�EHQHILW�LQ�\RXU�WUDGLQJ�HQGHDYRXUV��*RRG�OXFN��DQG�JRRG�WUDGLQJ��
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